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	Title
	Describe workflow management in a horticulture operation

	Level
	3
	Credits
	5


	Purpose
	People credited with this unit standard are able to describe: workflow systems used in a horticulture workplace; procedures for the resolution of problems in workflow systems in a horticulture workplace; and workflow system documentation and/or software used in a horticulture workplace.


	Classification
	Horticulture > Production Horticulture


	Available grade
	Achieved


Guidance Information
1
All evidence presented in this unit standard must be in accordance with workplace procedures.
2
Definitions


Workflow is the movement of work from one department or employee to another in a horticulture production cycle or post-harvest process.
Workflow systems are systems used to manage the efficient processing of work in a horticulture production cycle or post-harvest process.

Workplace procedures refer to policies and procedures on safety, operation, and production set down by the employer or host organisation for the use of workflow systems.

Outcomes and performance criteria
Outcome 1

Describe workflow systems used in a horticulture workplace.

Performance criteria
1.1
Describe workflow systems in terms of their features and applications.

1.2
Describe workflow systems in terms of the measurable benefits of their use.

Outcome 2

Describe procedures for the resolution of problems in workflow systems in a horticulture workplace.
Performance criteria
2.1
Describe a workflow system used in a horticulture workplace in terms of the sources of information used to assist in identifying problems.

2.2
Describe the formal and informal procedures for resolving problems.

Range
formal procedures include but are not limited – written request; 

informal procedures include but are not limited to – discussion with peers or supervisor. 
Outcome 3

Describe workflow system documentation and/or software used in a horticulture workplace.
Performance criteria
3.1
Describe features and applications of workflow system documentation and/or software in a horticulture workplace.
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