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	Title
	Programme construction works for a medium building

	Level
	6
	Credits
	15


	Purpose
	People credited with this unit standard are able to, for a medium building: identify and describe construction activities to be programmed; define inter-relationships of construction activities; sequence construction activities; allocate resources for construction activities; and review and re-schedule activities to achieve the programme.


	Classification
	Construction > Construction Management


	Available grade
	Achieved


Guidance Information
1 Definition


Construction methodology refers to the planned method of construction, taking into account all contractual and legal requirements, construction constraints, risks, and opportunities.  Methodology includes the temporary and permanent works and the services required to complete the construction works.


Construction planning refers to understanding what has to be built, then establishing the right method, the right plant and the right labour force to carry out the works safely and to the quality required, in the most economical way to meet the client requirements.  


Construction programme refers to a time-related schedule based on the construction planning decisions.


Medium buildings are light to medium weight commercial or industrial buildings up to three levels above ground which utilise commercial or industrial materials, construction techniques, and services.


Project requirements are the requirements of the project as set out in the tender documentation.

2
All activities must comply with any policies, procedures, and requirements of the organisation/s involved; the ethical codes of relevant professional bodies; and any relevant legislative and/or regulatory requirements.
3
Legislation and publications relevant to this unit standard includes: Health and Safety in Employment Act 1992 and Health and Safety in Employment Regulations 1995 


Resource Management Act 1991;


Building Act 2004.

Outcomes and performance criteria
Outcome 1

Identify and describe construction activities to be programmed for a medium building.

Performance criteria
1.1
Work is divided into manageable activities for the type of construction programme.

1.2
Activities are described at the level of detail required for the type of construction programme

Outcome 2

Define inter-relationships of construction activities for a medium building.

Range
start-finish, start-start, finish-finish, finish-start.

Performance criteria

2.1
Inter-relationships match the supplied construction methodology.

2.2
Definition of inter-relationships establishes which activities must be completed before others can start, and which activities can proceed at the same time.

Outcome 3

Sequence construction activities for a medium building.

Performance criteria

3.1
Charts are drawn, on the basis of sequenced activities.

Range
manually and computer.

3.2
Presentation of information matches the project requirements of users.

Range
information – start/finish, float, critical path, milestones.

Outcome 4

Allocate resources for construction activities for medium buildings.

Range
resources – materials, plant, labour, subcontractors, finance.

Performance criteria

4.1
Resources are allocated in a manner that supports the economic achievement of construction planning.

4.2
Resourcing decisions are based upon ongoing monitoring of work activities and plans.

Range
analysis of critical path.

Outcome 5

Review and reschedule activities to achieve the programme for a medium building.

Performance criteria

5.1
Assessment of resource levels and adjustment of activities are carried out so that advantage is taken of identified float and resource requirements are balanced.

5.2
Updating of programme is based upon reported progress and contingencies.

Range
contingencies – weather, variations, unavailability of labour, materials and/or plant.

5.3
Presentation of information matches the project requirements of users.

Range
start and/or finish, float, critical path, milestones.

5.4
Critical outcomes are achieved on target.

5.5
Actions taken in the event of contingencies re-align progress with planned outcomes.

Range
contingencies – slippage, time extensions;


actions – construction re-programmed, resources re-balanced.
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